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A Message from the Minister of Canadian Heritage 


The constant improvement of the quality of life is of great importance to Canadians. For all of us, this 
societal question is intimately linked to our most cherished values that continue to echo today as we seek to 
give meaning to our identity and our history. What is more, quality of life and sustainable development go 
hand in hand. 


It is at the very heart itself of our daily reality as citizens of this great country that sustainable development 
takes on its full meaning. It is also through simple daily gestures that we will succeed, as a society, in 
building a country that meets our highest expectations. Each Canadian has a role to play and the 
Department of Canadian Heritage is also committed to play its part. 


This document presents the Department of Canadian Heritage’s strategy to address the sustainable 
development challenge over the next three years. It also takes stock of the first sustainable development 
strategy, adopted in 1997, and the progress made to date. The new strategy is part of the evolution in the 
Federal Government’s approach to sustainable development issues. Over the next three years, the 
Department intends to contribute in a tangible way to this long term change by focusing on efforts to 
“green” its internal operations as well as its policies and programs, and to better understand the social and 
cultural dimensions of sustainable development in the Canadian context. 


The various consultation activities undertaken with our employees and partners have confirmed the 
importance for the Department to adopt business practices conducive to human development that is 
respectful of the biophysical environment, that favours economic prosperity and that fosters a better quality 
of life, greater social well-being and cultural effervescence of benefit to all. Through this dialogue, the 
Department also set realistic goals and objectives that will allow us to work with Canadians in making 
sustainable development a defining characteristic of Canadian society. Together, we can make sustainable 
development an everyday reality. 
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Executive Summary 


Amendments made to the Auditor General’s Act 
in 1995 require all federal departments and a 
number of agencies to table a sustainable 
development strategy every three years beginning 
in 1997. The strategies constitute a coordinated 
and practical commitment by the Government of 
Canada to incorporate sustainable development 
principles and practices into federal policies and 
programs and to reduce the biophysical impact of 
federal operations. 


This document presents the second Sustainable 
Development Strategy of the Department of 
Canadian Heritage. Implementation of the 
Strategy will take place over three years starting 
in April 2001. This updated Strategy builds on 
the Department’s first strategy submitted in 
December, 1997. It is founded on an assessment 
of progress made on, and lessons learned from, 
the first Strategy. It addresses comments and 
observations made by the Commissioner of the 
Environment and Sustainable Development 
(CESD). It also reflects the results of 
consultations undertaken with over 350 client 
organizations and stakeholders, 20 percent of 
whom provided valuable feedback, as well as 
with departmental employees over the course of 
2000. It focuses on goals, objectives and targets 
that are clear and measurable. These targets will, 
in turn, be reached through actions that are 
realistic in that they are supported by senior 
management and have sufficient human and 
financial resources committed to ensure their 
implementation in a timely and systematic 
fashion. 


Many of the activities undertaken by the 
Department in the pursuit of its mandate 
contribute to development that, in the broadest 
sense of the word, is sustainable. However, the 
Department has traditionally paid relatively less 
attention to the effects of its actions on the 
biophysical environment. This new Strategy is 
part of efforts to redress this imbalance. It focuses 
on reducing the biophysical impacts linked to 
both its internal operations and the design and 
delivery of its policies and programs. 


The new Strategy pursues three broad goals, each 
of which is supported by a set of specific 
objectives, performance measures, targets and 
actions. First, it continues efforts to minimize 
the negative biophysical impacts of the 
internal operations of the Department, mainly 
by building employee awareness on ways to 
achieve this goal and by taking concrete measures 
to transform the workplace into a “green office” 
and make more efficient use of material 
resources. Second, it seeks to minimize the 
negative biophysical impacts associated with 
Canadian Heritage policies and programs so as 
to ensure that departmental policies and programs 
contribute to a quality social and cultural 
environment for Canadians without 
compromising the biophysical environment in 
which they live. This goal will be achieved 
through an assessment of the issues surrounding 
these potential impacts and the development, in 
collaboration with clients and stakeholders, of 
tools and plans to minimize such impacts. Third, 
the Strategy seeks to contribute to a better 
understanding of the social and cultural 
dimensions of sustainable development in a 
Canadian context, primarily through 
interdepartmental research and dialogue with 
experts. This goal also addresses the need to 
promote sustainable development so that it 
increasingly is understood and accepted as a key 
characteristic that defines us as Canadians. 


Coordination with other departments facing 
similar challenges will be a priority wherever an 
opportunity exists to establish common objectives 
and targets and achieve shared results. Dialogue 
with, and the participation of, departmental staff, 
agencies of the Canadian Heritage Portfolio, and 
external clients and stakeholders is also essential 
to the successful implementation of the Strategy. 
Finally, the Department is developing the tools 
necessary to monitor and report on progress in 
implementing the strategy, and to adjust its 
objectives and targets as required. 
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1.0 Introduction 


This document presents the second Sustainable 
Development Strategy of the Department of 
Canadian Heritage. This updated strategy builds 
on the Department’s first strategy submitted in 
December, 1997. It is therefore founded on an 
assessment of progress made on, and lessons 
learned from, the first strategy. It addresses 
comments and observations made by the 
Commissioner of the Environment and 
Sustainable Development (CESD) in his 1998 
and 1999 annual reports and in Moving Up the 
Learning Curve, the document released by the 
CESD in December, 1999 which presents the 
Commissioner’s expectations for the renewal of 
sustainable development strategies across the 
government. It also reflects the results of 
consultations undertaken with over 350 client 
organizations and stakeholders, as well as with 
employees over the course of 2000. It focuses on 
objectives and targets that are clear and 
measurable. These targets will, in turn, be 
reached through actions that are realistic in that 
they are supported by senior management and 
have sufficient human and financial resources 
committed to ensure their implementation in a 
timely manner. 


Sustainable development requires that society as 
a whole consider collectively the implications of 
its actions for society, the economy and the 
biophysical environment (i.e. fauna, flora, the air 
water and soil) and that this consideration extend 
decades into the future. Canadian Heritage 
recognizes that it has a critical role to play in 
ensuring that the social and cultural values held 
by Canadians are respected and promoted. The 
Department’s social and cultural responsibilities 
are addressed through a variety of programs, all 
of which have been designed and are delivered 
So as to respect the long-term social and cultural 


needs, values and expectations of Canadians. As 
such, many of the activities undertaken by the 
Department contribute to development, in the 
broadest sense of the word, that is sustainable. 
However, the Department has traditionally paid 
relatively less attention to the effects of its actions 
on the biophysical environment. This new 
strategy is part of efforts to redress this 
imbalance. It focuses heavily on mitigating the 
biophysical impacts linked to both its internal 
operations and the design and delivery of its 
policies and programs. 


The goal of sustainable development cuts across 
not only the Department and the government, but 
society as a whole. Achieving this goal is 
therefore in everyone’s interest and is everyone’s 
responsibility. Canadian Heritage will build on 
the consultations undertaken as part of the 
development of this new strategy and will 
actively promote ongoing dialogue with staff, 
agencies of the Canadian Heritage portfolio, 
clients and stakeholders, and other federal 
departments in support of this goal. It will do so 
by ensuring that the Department’s sustainable 
development issues, and its responses to these 
issues, are not only addressed in a realistic and 
meaningful way, but are revisited and revised as 
required over the coming years. 


Sustainable development is development 

that meets the needs of the present 

without compromising the ability of future 

generations to meet their own needs. 
World Commission on the Environment and 


Development, 1987 


Nw 


2.0 Departmental Profile 


The Department of Canadian Heritage is part of 
the Canadian Heritage Portfolio. This Portfolio 
was created in 1993 and now includes: the 
Canadian Conservation Institute; the Canadian 
Heritage Information Network; the Canadian 
Cultural Property Export Review Board; the 
Historic Sites and Monuments Board of Canada; 
seven departmental agencies; and ten Crown 
corporations. As well, the Public Service 
Commission reports to Parliament through the 
Minister of Canadian Heritage. On April Ist, 
1999, the Parks Canada Program became a 
separate service agency within the Minister of 


Diverse and accessible 
Canadian choices 


Excellence in people 


Canadian Heritage’s portfolio. Parks Canada is 
now responsible for tabling its own sustainable 
development Strategy. This strategy therefore 
covers departmental activities exclusively and 
does not apply to the broader portfolio of 
agencies. 


The Department is dedicated to strengthening the 
values that collectively help define what it is to 
be Canadian. The Department’s mission is: 
“Valuing and Strengthening the Canadian 
Experience: Connections, Diversity and Choice”. 
This mission will redirect the future planning and 
reporting of its various activities within the 
following strategic objectives: 


Canada’s cultural diversity, linguistic duality and shared values are 
reflected to Canadians through all forms of expression 


Strength in diversity and excellence in creativity, innovation, 


performance and community leadership 


Building capacity 


Community, institutional and industrial capacity and infrastructure to 


sustain and promote Canada’s cultural diversity and social cohesion 


Canadians connected 
to one another 
values 


Canadians connected 
to the world 


Building capacity 
at Canadian Heritage 


The Department currently employs about 1,350 
full-time staff members. The total is expected to 
remain constant in fiscal years 2001-2002 and 
2002-2003. The majority of these employees 
work at headquarters in Hull, with about 250 staff 
located in five Regions across the country. 


Canadians and their diverse communities bridge differences and 
distances to deepen understanding of each other and to build shared 


Canada promotes Canadian interests and projects Canadian values to the 
world and is open to the best that the world offers 


Brand Canadian Heritage as a model department and the place to work 





The Department will spend $899.5 million in 
2000-2001. This amount largely goes to grants 
and contributions within two business lines: 
Cultural Development and Heritage ($361.2 
million), and Canadian Identity ($502 million). 
Departmental spending is projected to decrease to 
$752.8 million in fiscal year 2001-2002, and to 
$726.1 million in fiscal year 2002-2003. 


3.0 Assessment of Progress in 
Implementing the 1997 Strategy 


Si | Status of the 1997 Sustainable 
Development Strategy 


Updating the Department’s Sustainable 
Development Strategy first requires a look back 
at progress in implementing the commitments 
presented in the 1997 Strategy. Tables 1 to 4 in 
Appendix A summarize this progress. While 
progress was achieved on some important fronts, 
such as building employee awareness and 
research on sustainable development, much 
remains to be done to ensure the Department fully 
adopts principles and actions that are supportive 
of sustainable development in its everyday 
activities (such as the “greening” of internal 
operations; the application of the precautionary 
principle in program design; the promotion of 
integrated decision-making; and support for 
continuous improvement in policies, programs 
and performance). 


In April 1999, departmental employees were 
invited to participate in a survey on their level of 
awareness and understanding of what sustainable 
development means and of the Department’s 
Strategy; on their effort to adopt practices that 
support the goal of sustainable development in 
their everyday activities at work; and on their 
expectations for departmental sustainable 
development-related action. Approximately 22 
percent of employees responded to the survey. 
Results provide the baseline information needed 
to allow an assessment of progress in achieving 
desired changes within the Department over time. 


The Department is also participating 
interdepartmentally on work aimed at improving 
the understanding of the concept of sustainable 
development, especially from a social and 
cultural perspective. To this end, in February 
1998, the Department hosted a one-day 
interdepartmental workshop on the social and 
cultural dimensions of sustainable development. 
The meeting, attended by 14 federal departments 
and agencies, was the first in a series of activities 
in this area. In early 2000, the Department led 
the development of a brief discussion paper on 


the subject. The paper was included in a larger 
discussion document distributed to participants in 
a national coordinated consultation event with 
over 40 senior business, non-governmental and 
academic representatives on future directions for 
the federal government on the issue of sustainable 
development. The outcome of these efforts has 
helped shape this strategy and the Department 
will continue to participate with other 
departments in exploring further the social and 
cultural aspects of sustainable development. 


3.2 Findings from audits of sustainable 
development management processes 


A review by the CESD of all 1997 Sustainable 
Development Strategy submissions found that, in 
general, there was a lack of clear and measurable 
targets in support of the objectives that had been 
set. Also, many strategies presented less of a 
commitment to change in order to promote 
sustainable development than a restatement of the 
status quo. Those strategies tended to focus more 
on past accomplishments than future directions. 
In its May 2000 report, the CESD presented the 
results of an audit of management systems for 
strategy implementation in six departments and 
agencies, including Canadian Heritage. The 
findings pointed to a need for the Department to 
further develop its approach to the management 
of the Strategy with a view to adopting more 
systematic and reliable means of planning, 
tracking and adjusting efforts to implement the 
Strategy and communicating results. 


3.3 Changing circumstances 


A major change in circumstances at Canadian 
Heritage occurred in 1999 when Parks Canada 
became a separate service agency. This change 
has had a significant impact on sustainable 
development issues addressed in the renewed 
Strategy, since many of the issues identified in 
the 1997 Strategy no longer apply to the 
Department under the current regime. 


Currently, many elements of Canadian Heritage’s 
management framework are in transition as part 
of a process to renew the overall strategic 
planning approach of the Department. As a 
result, planning and reporting are now based on 


the new set of strategic objectives outlined in 

Section 2 above. The targets and management 
processes proposed in the updated Sustainable 
Development Strategy are consistent with this 
renewed departmental focus. 


Opportunities for participation in horizontal 
sustainable development initiatives at the 
Government of Canada level are growing. The 
Strategy reflects this increase in coordination, 
which includes participation in the following 
initiatives: Sustainable Development in 
Government Operations; the Social and Cultural 
Dimensions of Sustainable Development; 
Sustainable Development Information/Indicators 
and Reporting; Sustainable Communities; the 
Northern Sustainable Development Strategy; the 
Interdepartmental Network for Sustainable 
Development Strategies (INSDS); and the 
Awareness, Communication and Training 
Working Group (ACT) (please see Section 8 for 
more details). 


3.4 Changes needed to the first Strategy 


Based on the findings of the CESD concerning 
the first round of sustainable development 
strategies, the Department’s changing 
circumstances, and the weaknesses in the first 
Sustainable Development Strategy, a number of 
key changes underlie Canadian Heritage’s 
renewed Strategy. The issues, goals, objectives, 
and targets from the first strategy have been 
redefined. Performance measures or indicators 
have been set for each objective. Consultations 
have been aimed at engaging staff and 
determining what targets are achievable. 
Commitment has been made to what can be 
realistically achieved in the Strategy. Means to 
best integrate the renewed Strategy within the 
Department’s management planning and reporting 
structure have been initiated. Care has been 
taken to ensure that the renewed Strategy 
corresponds to initiatives on sustainable 
development planned by other departments and 
that Canadian Heritage participates in the 
development of these initiatives where 
appropriate. 


4.0 Strengthening the 
Planning and Management 
Processes 


4.1 Planning 


As noted, the process by which strategic planning 
is undertaken at Canadian Heritage is in 
transition. Clearly, however, to ensure the 
commitments contained in this new Sustainable 
Development Strategy are effectively 
implemented, the Strategy must form part of the 
Department’s strategic planning and reporting 
framework. As such, it must be able to achieve 
and measure progress against the targets it 
contains. It is important, therefore, for the 
requirements for strategy implementation to be 
identified and formally reflected in the 
Department’s planning process. 


The Department recognizes that a link exists 
between the design and delivery of its programs 
and the condition of the biophysical environment 
in which these actions take place. Consequently, 
the second goal of the Strategy is directed at 
minimizing the negative biophysical impacts 
associated with departmental policies and 
programs. In striving to meet this goal, the 
Department will endeavor to identify the actual 
and potential biophysical impacts associated with 
the design and delivery of its policies and 
programs; and explore with clients and 
stakeholders ways to minimize these impacts in 
the future. The requirements of the Canadian 
Environmental Assessment Act (CEAA) will be 
closely adhered to with respect to any projects in 
which the Department is involved. In accordance 
with The 1999 Cabinet Directive on the 
Environmental Assessments of Policy, Plan and 
Program Proposals, this involvement will extend 
to the environmental assessment of planned and 
proposed Canadian Heritage policies, plans and 
programs. 


4.2 Monitoring and Reporting 


“A well-functioning management system is a 
strong indicator that intended results will be 
accomplished.” (Report of the Commissioner 
of the Environment and Sustainable 


Development to the House of Commons 
2000, Chapter 1, Section 1.42) 


The Department’s sustainable development 
management system must include the necessary 
framework for monitoring and reporting on 
performance in strategy implementation. It 
should allow for the required updating of the 
objectives, targets, actions and performance 
measures set in this strategy. The design and 
implementation of the management system in 
support of the Strategy is expected to include the 
following steps: 


1) designation of senior managers to oversee the 
management system on an ongoing basis; 

2) clear definition of roles and responsibilities 
for implementing strategy commitments; 

3) assurance of adequate human and financial 
resources to meet the targets; and 

4) implementation of a tracking system to enable 
ready verification of the status of progress of 
strategy objectives and actions against targets. 


ISO 14 001 criteria were used in the Report of the 
Commissioner of the Environment and 
Sustainable Development to the House of 
Commons 2000 (Chapter 1, Exhibit 1.9) to assess 
the management capacity of six departments that 
have been audited by the CESD, one of which 
was the Department of Canadian Heritage. As 
mentioned earlier, the findings point to a need for 
the Department to improve the way it manages 
the implementation of its Strategy. 


ISO 14 001, and its accompanying guidance 
document, ISO 14 004, are the recognized 
standards for Environmental Management System 
(EMS) design and implementation. Developed by 
the International Organization for Standardization 
(ISO), it has received unanimous approval from 
the standards bodies of 67 countries, including 
the Standards Council of Canada. It is considered 
to be consistent with sustainable development and 
compatible with diverse cultural, social and 
organizational frameworks. The ISO 14 001/4 
standard is also consistent with the Treasury 
Board Secretariat’s principles of good 
management for planning, reporting, and 
accountability structures. As a result, ISO 14 
001/4 is becoming widely established as the 


standard of due diligence for managing 
environmental issues and progress toward the 
goal of sustainable development. 


Following the tabling of this strategy, the 
Department must assure not only delivery of 
strategy commitments, but the means to 
accommodate new or modified SD issues, goals 
and objectives in coming years. This task will be 
supported by an implementation plan and 
management system for the updated Strategy. 
Conformance to recognized environmental 
management standards, such as ISO 14 001/4, 
will contribute to the success in the 
implementation of the Strategy. 


5.0 Consultations 


During the summer 2000, over 350 government 
and non-governmental organizations, as well as 
all departmental employees, were invited to 
comment on a draft update of the Department’s 
1997 Sustainable Development Strategy. The 
general public was also given the opportunity to 
comment on the document, a copy of which was 
placed on the Department’s Web site. 
Participants were asked to send comments on 
progress made in implementing our current 
Strategy, as well as on the direction and content 
proposed for the new Strategy. The Department 
was especially interested in receiving feedback 
on: 


° Key issues related to sustainable 
development. Had we identified the right 
issues for the Department? Were there others 
that should be considered? 


* Goals, objectives, targets and performance 
measures. Did people believe these goals, 
objectives and targets appropriate for the 
Department to pursue? Were the proposed 
performance measures also appropriate? 


¢ Actions needed to achieve goals, objectives, 
and targets. What concrete and necessary 
actions should the Department pursue to 
achieve goals, objectives and targets? Were 
there other opportunities for the Department 
to improve in tangible ways its role in 
sustainable development? 


The Department pursued its public and internal 
dialogue on this matter through two other major 
events which contributed greatly to the drafting 
of the new Strategy. The first event was the April 
4, 2000, Leaders’ Forum on sustainable 
development, a collaborative effort involving 
numerous departments and agencies that brought 
together a group of senior federal government 
and non-government representatives to discuss 
the sustainable development challenges and 
opportunities facing Canada. In many ways, the 
Forum represented the launch of public 
consultations for the development of the second 
generation of sustainable development strategies 
throughout the federal government. In this 
respect, the government was seeking advice on 


ways to better coordinate its approach to 
advancing sustainable development across 
departments using the updated sustainable 
development strategies as the primary vehicle. 
The event helped the Department narrow the 
scope of its proposed new Strategy by pointing 
out where Canadian Heritage could make a more 
effective contribution to the broader agenda. 


The second major consultation event was an 
internal session held in late April 2000 with about 
40 key departmental managers. This dialogue 
continued with representatives of the 
Department’s various sectors to ensure that 
perspectives from across the Department’s 

various sectors were captured and reflected in the 
proposed new Strategy. 


Comments received through these various public 
and internal activities have been essential to the 
Department’s ability to revamp its Sustainable 
Development Strategy and will form the basis for 
its implementation. Stakeholder input is 
particularly important to the Department because 
it contributes to the preparation of a strategy that 
is relevant, appropriate and realistic in terms of 
the goals, objectives, targets and actions it 
proposes. Dialogue with employees and 
stakeholders will continue throughout the next 
three years of strategy implementation. 


The reaction to the Department’s invitation to 
comment on its proposed new Sustainable 
Development Strategy has been encouraging, not 
only because of the generally positive and 
constructive comments received, but also because 
of the degree of participation it has generated. Of 
the 358 letters sent to clients and stakeholders 
inviting comments on the proposed new 
Sustainable Development Strategy, a total of 71 
responses were received for a response rate of 20 
percent. A report entitled Sustainable 
Development Strategy Renewal: Report on 
Consultations (October 2000) provides a detailed 
review of comments received, as well as the 
Department’s response to many of these 
comments. This report is available on request 
from the Department; it can also be consulted by 
visiting the departmental Website 
(www.pch.ge.ca/sds). Feedback was received 
from federal, provincial and territorial 





government departments and ministries (43 letters 
received); non-governmental organizations 
(NGOs, 17 letters); and agencies of the Canadian 
Heritage Portfolio (11 letters). Four employees 
also submitted comments. 


The comments received were of two types: those 
that the Department determined were not in need 
of a specific reply; and those for which the 
Department felt a specific response should be 
provided. These are further organized according 
to the three broad goals of the proposed Strategy: 
minimizing negative biophysical impacts of 
internal operations at Canadian Heritage (Goal 1); 
minimizing negative biophysical impacts 
associated with Canadian Heritage policies and 
programs (Goal 2); and contributing to a better 
understanding of sustainable development in a 
Canadian context (Goal 3). The category “other 
topics” refers to comments on the Department’s 
assessment of the implementation of the 1997 
Strategy and comments of a more general nature 
about the Strategy. 


Government departments and ministries 
commented on all the topics covered by the 
Strategy, with a somewhat more pronounced 
interest in Goal 3. NGOs focused more heavily 
on the assessment of progress in implementing 
the 1997 Strategy and on issues of a more general 
nature (47 percent of comments). While the 
number of letters received from NGOs was less 
than half of those from governments, each 
contained a relatively larger number of 
comments. As for Portfolio Agencies, the vast 
majority of their comments also focused on topics 
other than the 3 broad goals of the proposed 
Strategy. 


In addition to consulting clients/stakeholders, an 
e-mail invitation to departmental staff was sent 
concurrently. Employees who responded focused 
more heavily on Goal 1. Most of their comments 
were supportive and innovative. While the 
number of replies received from employees was 
quite small, it should also be noted that 
employees had been given the opportunity to 
provide feedback on similar issues earlier in the 
year in the context of a survey on the degree of 
awareness of sustainable development issues 
among departmental staff. Close to 300 
employees completed the written survey 
questionnaire. The results point to a high degree 
of understanding of the broad concept of 
sustainable development, but less awareness of 
the existence of the Department’s Strategy. The 
findings from this research will be primarily used 
to monitor progress in building employee 
awareness about changes being introduced in the 
Department over the next three years. However, 
the wealth of information collected through this 
exercise also helped shape the proposed new 
Strategy and as such, complements the comments 
received in the consultations held this summer on 
the draft document. 


6.0 Issue Scan 


Canadian Heritage’s sustainable development 
issues provide the basis for the development of 
the goals contained in this Strategy and, in turn, 
the identification of objectives, targets and 
actions that will be taken to achieve these goals. 
Several senior management representatives were 
engaged in dialogue on sustainable development 
during the April 2000 session mentioned in 
Chapter 5. A half- day workshop was then held 
with sectoral representatives to firmly identify the 
Department’s issues to be included in the 
Strategy. Finally, the consultation process 
described in Section 5 confirmed that the 
Department had identified the appropriate issues 
to be addressed by this Strategy. 


The Strategy focuses primarily on addressing the 
actual and potential impacts of Canadian Heritage 
activities on the biophysical environment. The 
decision of the Department to concentrate on 
biophysical-impact issues does not deny the 
importance of sustainable development to social 
and cultural issues (e.g., issues surrounding 
equity, consideration for different cultural values 
and attitudes). Instead, this decision recognizes 
that Canadian Heritage is mandated to contribute 
to the social and cultural life of Canada, and 
therefore, objectives, targets, actions and 
performance measures to this end are already in 
place. As such, the Department is already both 
tasked and positioned to support the social and 
cultural dimensions of sustainable development in 
Canada simply by addressing its mandate through 
current policies and programs. However, the 
Strategy reflects the Department’s belief that the 
immediate sustainable development challenge 
revolves primarily around the need for Canadian 
Heritage to improve its ability to fulfill its 
mandate in ways that mitigate the actual and 
potential biophysical impacts of activities to this 
end. 


The following are the three issues that underlie 
Canadian Heritage’s new Sustainable 
Development Strategy: 


1) the need to address negative biophysical 
impacts associated with internal operations at 
Canadian Heritage; 


2) the need to address negative biophysical 
impacts associated with Canadian Heritage 
policies and programs; and 

3) the need to address social and cultural issues 
in an integrated decision-making framework 
for sustainable development within the federal 
government. 


The need to build awareness among departmental 
employees, clients and stakeholders of the 
existence of a sustainable development Strategy 
for the Department and its broad implications for 
change is also addressed throughout this Strategy. 


In addition, the Department will participate with 

other departments in addressing common issues, 

many of which are embodied within several 

specific cross-cutting ‘themes’ (please see 

Section 8 for a discussion of themes). These 

themes have been recognized by the federal 

government as central to its efforts to promote the 

goal of sustainable development. Current 

horizontal and interdepartmental activities in 

which the Department participates, and which 

will be instrumental in addressing these themes 

include: 

e the Social and Cultural Sustainable 
Development Working Group 

e the Federal Sustainable Development Strategy 
for the North Working Group 

¢ the Interdepartmental Working Group on 
Sustainable Communities 

¢ the Interdepartmental Network for Sustainable 
Development Strategies 

e¢ the Awareness, Communication and Training 
Working Group 


6.1 Issue 1: Negative biophysical impacts 
of internal operations at Canadian Heritage 


The actual and potential negative biophysical 
impacts (i.e. the negative impacts on fauna, flora, 
water, air and soil) of Canadian Heritage’s 
internal operations may be considered in the 
context of the Sustainable Development 
Government Operations (SDGO) initiative. This 
initiative, under the leadership of Public Works 
and Government Services Canada, is directed at 
mitigating environmental impacts linked to 
aspects of government operations shared across 
departments (e.g., concerning waste management, 
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green procurement, fleet management, and human 
resources management). Canadian Heritage has 
given its support to SDGO and will participate in 
efforts with other departments on adopting 
measures through this initiative that reflect the 
government’s commitment to green its operations. 


Within Canadian Heritage, efforts will be focused 
on diminishing the negative biophysical impacts 
of the Department’s operational activities. 
Initiatives to respond to this issue include: 


¢ procurement: following procurement 
guidelines set out by SDGO; 

* waste management: reducing waste within 
departmental operations (particularly paper); 
and 

¢ human resources management: ensuring staff 
are aware of the Sustainable Development 
Strategy and their role in supporting its 
greening objectives. 


6.2 Issue 2: Negative biophysical impacts 
associated with Canadian Heritage policies 
and programs 


In addition to modifying its internal operations so 
as to minimize its biophysical impacts, Canadian 
Heritage can play a role in reducing these impacts 
through the design and delivery of its policies and 
programs. It is important that consideration be 
given to establishing policies and delivering 
programs while keeping the potential biophysical 
impacts of their implementation in mind. In 
preparing strategy objectives and targets, it will 
be necessary for managers to expressly consider 
how policies and programs over which they have 
responsibility or influence can be structured so as 
to reduce real or potential biophysical impacts. It 
will then be necessary for managers to understand 
how, in the context of their clients’ participation 
in program delivery, impacts can be identified, 
measured and reduced. 


6.3 Issue 3: Addressing social and cultural 
issues in an integrated decision-making 
framework for sustainable development within 
the Federal Government 


Canadian Heritage is mandated to address a 
variety of social and cultural issues, such as 
promoting and celebrating Canada’s heritage and 
national identity. Canadian Heritage is therefore 
well positioned to enable the federal government 
to look beyond its biophysical impacts to better 
understand the social and cultural implications of 
sustainable development. This understanding can 
be explored from the perspective of values within 
society and from the standpoint of social 
relations. 


Federal departments with social and cultural 
mandates have agreed to pursue a horizontal and 
collaborative approach to exploring the means by 
which they can best contribute to the social and 
cultural dimensions of sustainable development 
over the next three years. To this end, a Social 
and Cultural Dimensions of Sustainable 
Development Working Group (SCSD) has 
recently been formed. Participating departments 
include Canadian Heritage, Human Resources 
Development Canada, Citizenship and 
Immigration, Health Canada, Foreign Affairs and 
International Trade, Indian and Northern Affairs 
Canada, Justice, Solicitor General, Agriculture 
and Agri-Food Canada, Natural Resources 
Canada, and Environment Canada. It is 
anticipated that the results of work within the 
SCSD Working Group will be reflected in the 
development and undertaking of various 
departmental activities and initiatives. Canadian 
Heritage will take the lead in selected SCSD 
projects. For example, the Department could lead 
the exploration of the broad issue of social and 
cultural diversity and its implications for 
sustainable development. 


7.0 Goals, Objectives, Targets, 
Actions and Performance 
Measures 


To address the three broad issues identified 
above, the Department will pursue a number of 
activities in the context of this three-year 
Strategy. Wherever relevant and feasible, 
activities will be undertaken in cooperation with 
other departments and agencies in order to foster 
greater coordination and achieve economies of 
scale. As the following tables indicate, the 
Department will pursue three broad goals, each 
closely linked to the issue on which it is based. 
The Department will: 


1. minimize negative biophysical impacts of 
internal operations at Canadian Heritage; 

2. minimize negative biophysical impacts 
associated with Canadian Heritage policies 
and programs; and 

3. contribute to a better understanding of the 
social and cultural dimensions of sustainable 
development in a Canadian context. 


For each broad goal, a series of objectives, targets 
and actions have also been identified to help 


translate the Department’s intentions into 
concrete activities. In addition, performance 
measures are proposed as a means to guide the 
monitoring and reporting of progress against 
stated goals, and objectives. 


Goal 1: Minimize negative biophysical impacts 
of internal operations at Canadian Heritage 


The Department has already taken steps to 
minimize the negative biophysical impacts of 
internal operations. It has, for example, been 
purchasing major equipment such as photocopiers 
and printers that are more energy efficient and 
that allow a reduction in the consumption of 
related products, especially paper. It has taken 
steps to reduce the amount of material that turns 
up as waste through the introduction of a 
comprehensive No-Waste Program in its 
Headquarters offices. These changes in favour of 
“greener” operations will continue, and an 
increased effort will be made to build employee 
awareness on the availability of this new 
infrastructure and foster its proper use as good 
business practice. Coordination with other 
departments facing similar challenges will be a 
priority wherever an opportunity exists to 
establish common objectives and targets and 
achieve shared results. 


Goal 1: Minimize negative biophysical impacts of internal operations at Canadian Heritage 


Objective 1.1 To develop a workforce capable of recognizing and mitigating the biophysical 
impacts of departmental operations in the workplace 


Performance measures 


. Percentage of staff who are aware of ways to minimize negative biophysical impacts of internal operations 
- Types and number of operational changes introduced toward “greener” practices 


Targets 


1.1.1 By 2003, all new and existing staff 
are aware of ways to minimize negative 

biophysical impacts of the Department’s 

internal operations 


1.1.2 By 2003, all staff have the 
opportunity to acquire training on what 
can be done in the workplace to minimize 
the negative biophysical impacts of 
internal operations 


1.1.1.1 Develop and implement a component for the new 
employee orientation program that identifies the negative 
biophysical impacts of the Department's internal operations 
and how they can be mitigated 


1.1.1.2 Develop and implement a component for new and 
current departmental travellers which identifies options and 
information available when selecting hotels and vehicle rentals 
which contribute to positive biophysical impacts 


1.1.2.1 Develop and implement, or identify existing courses, to 
raise employee sensitivities on the Department’s biophysical 
impacts of internal operations, and on programs to address 
these impacts (e.g., No-Waste Program) 


1.1.2.2 Work with employees to develop and launch an 
environmental awareness Intranet site that identifies what 
staff can do to reduce the Department’s negative biophysical 
impacts 








Objective 1.2 To purchase, whenever possible, goods and services that meet environmental 


specifications 


Performance measures 
- “Green “ purchases as a proportion of total purchases 
Proportion of employees who are aware of green procurement policies/practices in the Department 
Number of employees who have received training on green procurement 


Targets 


1.2.1 Increase by 10 percent annually 
the proportion of “green “ goods and services 
purchased 


1.2.2 By 2003, the Department will fully 
comply with Treasury Board’s Motor 
Vehicle Policy and the Alternative Fuels 
Act 





Actions 


1.2.1.1 Carry out an analysis of goods and services purchased 
in the previous fiscal year to determine the proportion that is 
“green “ 


1.2.1.2 Develop and implement a ‘green training’ module within 
the existing contracts course for procurement staff involved in 
the purchase of goods under $5000 and for project officers 
responsible for expenditure initiation 


1.2.1.3 Distribute, on a regular basis, information on ‘buying 
green’ to procurement staff (i.e. recycled paper, energy efficient 
equipment, Eco-Logo certified goods and services) 


1.2.1.4 Develop and incorporate “green” selection criteria into 
departmental Requests for Proposals, Tenders or Quotation 
documents 


1.2.1.5 Include a commitment to “green” purchasing in the 
performance contract of managers with significant 
responsibilities for procurement 


1.2.2.1 Disseminate information on fuel efficiency, alternate 
fuel products available for conversion to regions and to staff 
responsible for vehicles 
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Objective 1.3. To make more efficient use of material resources Performance measures 


Percentage of Department’s public documents available electronically 
Volume of paper purchased per employee at Headquarters 
Percentage of real property lease reviews that include biophysical criteria 


Targets 


1.3.1 By 2003, reduce by 10 percent from 
1999 levels the amount of paper 
purchased per employee at HQ 


1.3.2 100 percent of public documents 
are available electronically by 2003 


1.3.3 100 percent of real property lease 
reviews for which Canadian Heritage is a 
signatory include biophysical criteria by 
2001 


1.3.4 By 2001, all renovations/ 
construction projects have been 
reviewed to include biophysical criteria 


1.3.5 By 2002, the Department will no 
longer purchase equipment with ozone- 
depleting substances 


1.3.1.1 Distribute on a regular basis reminder information and 
procedures to follow for setting printers to two-sided feature; 
reminders on reducing whenever possible the need for printing 
on-line documents and on reducing length of reports or number 
of copies required 


1.3.2.1 Develop and implement the electronic delivery of all 
public documents through the departmental Internet site 


1.3.2.2 Include at the beginning of each electronic document a 
message encouraging readers to minimize the printing of the 
document 


1.3.3.1 In cooperation with Public Works and Government 
Services Canada, Real Property, develop biophysical criteria 
for inclusion in leases under review 


1.3.4.1 Define with PWGSC the biophysical criteria 
pertaining to renovations/construction projects and include 
them in specifications document 


1.3.5.1 Develop and implement concrete plans in conjunction 
with PWGSC for removal of ozone depleting substances 





Objective 1.4 To collaborate with other government departments on addressing common biophysical 
goals and objectives relevant to internal operations 


Performance measure 


- Number of joint activities undertaken with other government departments to deal with biophysical impacts 
of procurement and accommodations-related practice 


1.4.1 By 2003, the Department will have 
participated in at least three major 
interdepartmental activities aimed at 
reducing the biophysical impacts of 
procurement and facilities management 
practices 








1.4.1.1 Work with other departments to establish similar 
performance targets and indicators on the reduction of 
biophysical impacts of procurement and facilities management 
practices 


1.4.1.2 Undertake joint activities to achieve common objectives 


pertaining to the reduction of the biophysical impacts of 
procurement and facilities management practices 


Goal 2: Minimize negative biophysical 
impacts associated with Canadian Heritage 
policies and programs 


In pursuing this goal, the Department seeks to 
ensure that its policies and programs contribute 
to a quality social and cultural environment for 
Canadians without compromising the 
biophysical environment in which they live. 
This attempt at designing and delivering 
“greener” social and cultural policies and 
programs is seen as an integral part of the 
Department’s commitment to excellence and its 
recognition that such an approach is consistent 
with sound planning and lasting community 





development efforts. The goal is to build on a 
Sport Canada initiative that resulted in the 
production of a toolkit that helps managers of 
major sporting events in Canada to take steps to 
reduce the negative biophysical impacts of these 
events. The Department will seek to work with 
other clients and stakeholders to identify and 
define the nature and scope of such impacts and 
find ways to ensure their mitigation and, in 
some cases, outright elimination. In the spirit of 
sustainable development, the Department will 
make every effort to seek the participation and 
cooperation of clients and stakeholders as 
partners in effecting this change. 
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Goal 2: Minimize negative biophysical impacts associated with Canadian Heritage policies and 
programs 


Objective 2.1 To make staff, clients and other stakeholders aware that Canadian Heritage policies and 
programs may have negative biophysical impacts 


Performance measure 
= Number of staff and other stakeholders who are aware of ways to minimize the negative biophysical 
impacts 


2.1.1 By 2003, all policy and program 2.1.1.1 Develop and implement a risk assessment framework 
staff will understand and recognize the pertaining to negative biophysical impacts of Canadian 
potential negative biophysical impacts of Heritage policies and programs 
activities supported by Canadian Heritage 
2.1.1.2 Discuss and identify with policy and program staff the 
potential negative biophysical impacts of departmental policies 
and programs and ways to minimize these impacts 


2.1.2 By 2003, 50 percent of clients 2.1.2.1 Inform clients and other stakeholders of the importance 
understand how to minimize the potential Canadian Heritage attaches to identifying the negative 


negative biophysical impacts of Canadian biophysical impacts of departmental policies and programs 
Heritage policies and programs 


Objective 2.2 Develop and introduce plans and tools to minimize negative biophysical impacts of 
activities supported by Canadian Heritage policies and programs 


Performance measure 
- Number of projects undertaken by clients and stakeholders that identify and, where required, minimize the 
negative biophysical impacts 


2.2.1 By 2003, clients whose activities or 2.2.1.1 Through dialogue with clients and other stakeholders, 

projects supported by Canadian Heritage obtain information on the negative biophysical impacts of their 

have significant potential negative activities supported by Canadian Heritage 

biophysical impacts agree to implement 

measures to minimize these impacts 2.2.1.2 In consultations with clients, develop plans and tools 
(such as Sport Canada’s environmental toolkit for event 
managers) to minimize the negative biophysical impacts of the 
activities supported by Canadian Heritage 





Goal 3: Contribute to a better understanding of the 
social and cultural dimensions of sustainable 
development in a Canadian context 


Sustainable development refers to the need to 
minimize the impacts of human activity, not only 
on the biophysical environment such as air, water 
and soil, or animals, plants and insects, but also 
on the human-induced environment such as the 
economy, society and culture. This part of the 
Strategy focuses on the human environment, 
particularly the social and cultural environment. 
The objective under this goal is to achieve a 
better understanding of what needs to be 
considered to ensure that development is 


Goal 3: 
development in a Canadian context 


sustainable from a social and cultural perspective 
and how this aspect of sustainable development 
takes shape in the Canadian context. This issue is 
complex and the work proposed through this 
Strategy will be exploratory and will be pursued 
in close cooperation with several other 
departments (see Chapter 8). This goal also 
addresses the need to promote sustainable 
development so that it increasingly is understood 
and accepted as a key characteristic that defines 
us as Canadians. Again, the actions proposed in 
support of this objective will be pursued in 
cooperation with other federal departments and 
agencies, as well as with other partners. 


Contribute to a better understanding of the social and cultural dimensions of sustainable 


Objective 3.1 To collaborate with other government departments to explore the social and cultural 
dimensions of sustainable development and the policy implications of adopting a 
sustainable development model that fully integrates these dimensions 


Performance measures 


- Degree of participation/collaboration of other federal departments in activities led by Canadian Heritage on 
the social and cultural dimensions of sustainable development 
Number of interdepartmental awareness-building events in which Canadian Heritage participates 


3.1.1 By 2003, participate in at least two 


interdepartmental exploratory projects to 
improve understanding of the 
Department's role in supporting the socia 
and cultural dimensions of sustainable 
development 


3.1.1.1 Contribute to developing the agenda of the 
interdepartmental Social and Cultural Dimensions of the 
Sustainable Development Working Group 


3.1.1.2 Participate in specific interdepartmental exploratory 
initiatives; lead on topics such as diversity and sustainabl 


development or heritage and sustainable development 


3.1.1.3 Develop and introduce sustainable development 
messages in paper and electronic documents and in promotional 
material produced for events organized or supported by 
Canadian Heritage (e.g. Canada Day celebrations, Canada 
Games, Jeux de la Francophonie, etc.) 


3.1.1.4 Participate with other departments in organizing events to 
increase staff and public awareness of sustainable development 
principles, goals and values 
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8.0 Contributing to a 
Government-wide Approach to 
Sustainable Development 


The development of the Department’s Sustainable 
Development Strategy is taking place in the 
context of broader efforts to enhance the 
coordination of activities among federal 
departments and agencies. As mentioned in 
Section 6, eight themes common to many, and in 
some instances to all departments, have been 
identified as part of a “Government of Canada 
Perspective”. These themes are: 


* sustainable development in government 
operations; 

¢ a federal sustainable development Strategy for 
the North; 

* sustainable development 
information/indicators and reporting 

¢ social and cultural dimensions of sustainable 
development; 

e sustainable communities; 

* international aspects of sustainable 
development; 

¢ productivity through eco-efficiency; 

* sustainable development and healthy 
Canadians. 


In implementing the actions contained in its 
Strategy, Canadian Heritage will seize 
opportunities to cooperate with other departments 
that face similar issues and are planning similar 
activities. The above themes will help structure 
this cooperation. More specifically, through its 
Strategy, the Department will contribute to 
broader government efforts under at least five of 
the eight themes. 


Goal 1 of the Department’s Strategy ties in 
directly to the Sustainable Development in 
Government Operations theme. The Department 
has formally signaled its support for a Public 
Works and Government Services-led initiative to 
set common directions for the sustainability of 
federal operations, as stated in the June 2000 
publication Sustainable Development in 
Government Operations: A coordinated 
Approach. This publication inspired Canadian 
Heritage’s efforts at identifying departmental 


objectives, targets and actions aimed at 
minimizing the negative biophysical impacts of 
internal operation included in this strategy. The 
Department intends to follow-up on these 
commitments by working closely with other 
federal departments in order to ensure that the 
“sreening” of its procurement and facilities 
management activities, including waste 
management, water conservation and energy 
efficiency, as well as human resources 
management, are to the greatest extent possible 
consistent with the approach of these other 
departments. 


Many of the Department’s commitments under 
goals 2 an 3 of its Strategy are relevant to broader 
efforts to introduce a federal sustainable 
development Strategy for the North. For 
example, as the Department implements actions 
aimed at minimizing the negative biophysical 
impacts of its policies and programs under Goal 
2, the specific implications for departmental 
activities in the North will be considered. 
Northern clients and stakeholders will also be 
invited to participate in these “greening” efforts. 
Under Goal 3, a better understanding of 
sustainable development in the Canadian context 
implies a consideration of Northern realities. 
Therefore, whether it be in the context of the 
exploration, with other departments, of the social 
and cultural aspects of sustainable development, 
or the fostering of sustainable development as a 
Canadian value, the Department will ensure that 
its activities and those of its partners reflect and 
address the specificity of the North. 


Several federal departments, including Canadian 
Heritage, are currently working together to gain a 
better understanding, over the next three years, of 
the social and cultural dimensions of sustainable 
development as a key step toward the adoption of 
integrated decision-making as a core element of 
change to a sustainable development approach to 
management. Participating departments include 
Canadian Heritage, Human Resources 
Development Canada, Citizenship and 
Immigration, Health Canada, Foreign Affairs and 
International Trade, Indian and Northern Affairs 
Canada, Justice, Solicitor General, Agriculture 
and Agri-Food, Natural Resources Canada, and 
Environment Canada. These departments have 


formed the SCSD Working Group. Appendix B 
includes a summary of the types of activities this 
interdepartmental committee will seek to 
undertake over the next three years. Canadian 
Heritage is in a strong position to contribute to 
perspectives on social and cultural aspects for 
sustainable development within a coherent federal 
framework. The Department has already played 
an important role in discussions on this topic and 
will continue to participate actively in 
interdepartmental efforts in this area. 


Canadian Heritage will closely monitor 
interdepartmental efforts in the area of sustainable 
development information/indicators and reporting 
and will seize opportunities to contribute to this 
activity from its leadership role at the federal 
level in the field of social cohesion indicators. 


The Department also participates in on-going 
activities around the theme of sustainable 
communities. This area has been identified by 
the federal government as an integral component 
of its approach toward sustainable development 


and the enhancement of the quality of life of 
Canadians. The Department is committed to 
working with other departments toward the 
development of a more clearly defined 
community-based approach. Canadian Heritage’s 
participation in sustainable communities activities 
will be closely linked to the work it intends to 
pursue with other departments on the social and 
cultural dimensions of sustainable development. 


Canadian Heritage also recognizes the need to 
work with other departments on broad and 
common issues related to sustainable 
development objectives, such as greenhouse gas 
emissions and climate change. Finally, the 
Department is working with other departments in 
the development of this new generation of 
strategies. For example, the Department has been 
participating in the advisory panel set up by 
Natural Resources Canada in support of its 
Sustainable Development Strategy and will 
continue to do so during the implementation 
phase. 


is 
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9.0 Conclusion 


The new Sustainable Development Strategy for 
Canadian Heritage demonstrates a clear 
commitment to change on the part of the 
Department. The three goals and the various 
objectives, targets and actions that flow from 
these goals are proof that the Department intends 
to participate actively in the Federal 
Government’s efforts to translate sustainable 
development principles into everyday practices at 
every level of activity. Adopting a sustainable 
development ethic means changing many of the 
ways the Department, its employees, and its 
clients and stakeholders carry out their activities. 
The required changes will occur gradually over a 
long period of time, but they are an essential 
ingredient of much broader efforts to improve the 
way Canadians and others relate to their 
biophysical, social and economic environments in 
their efforts to develop themselves and build a 
better world. 


This document provides details on the steps the 
Department believes it can realistically take over 
the next three years to move closer to making 
sustainable development a reality within its own 
areas of activity. The Strategy is supported by a 
commitment of financial and human resources to 
ensure that the various actions it contains will be 
taken. Nevertheless, sustainable development is a 
process that can only succeed through continuous 
improvement, on-going dialogue and cooperation. 
The Department believes that this strategy 
incorporates all of these ingredients. It includes 
measures to: 


* examine, understand and, where necessary, 
adjust the way Canadian Heritage carries out 
its day-to-day activities, be they of an internal 
nature, or focused on public policies and 
programs; 

¢ explore, in conjunction with other 
departments, the concept of sustainable 
development itself, especially from the 
perspective of its social and cultural 
dimensions, so as to better understand the 
application of this concept in the Canadian 
context; 

* pursue the integration of sustainable 
development as an operating principle 
through an open process involving dialogue 
with all those concerned; and 

* cooperate with other departments where 
appropriate to share information, join forces 
and coordinate activities focusing on common 
issues. 


These measures will therefore guide the 
implementation of the Strategy. This 
implementation will be subject to on-going 
monitoring and progress reports will be prepared 
on a regular basis and at least annually. Should 
the need presents itself, the Strategy could be 
adjusted to reflect new findings from studies or 
other exploratory work, changes in departmental 
circumstances and other considerations that could 
affect the Department’s approach to the 
integration of sustainable development as both an 
ethic and a way of doing business. Any such 
changes, should they be required, would be 
subject to further consultations with employees, 
clients, stakeholders, and Canadians in general. 


APPENDIX A: Progress made in Implementing the 1997 
Sustainable Development Strategy 


Table 1 
Canadians 


Objective 1.1 - Increase staff awareness of the impact of their actions and those of Canadian Heritage on the 


environment 


Progress to date on implementing Goal 1 - Fostering sustainable development values among 


General Target - Sensitize all employees on the sustainable development concept, values and concrete 


applications by December 2000 


Specific Targets 


Provide all employees with 
information on the sustainable 
development concept and values 
by December 2000 


Explain to all employees the 
departmental Strategy, its 
implications on departmental day- 
to-day operations and the 
expected outcomes by December 
2000 


Develop middle and senior 
management support, in all sectors 
of the Department, for the 
integration of sustainable 
development principles in day-to- 
day operations by December 2000 


Progress 


An annotated bibliography on ethical investment has been developed 
as a first step in understanding this phenomenon as a tangible 
expression of societal changes toward the adoption of sustainable 
development values; a report will be made available to employees, to 
other federal departments and to individuals and organizations outside 
of government; the Department will encourage further research on this 
subject by external parties. 


Information kiosk during Environment week 2000, in cooperation with 
Parks Canada. Several hundred employees visited the kiosk and 
obtained a brief document summarizing current departmental 
sustainable development efforts. 


A workshop was held with about 40 Headquarters managers in late 
April 2000 to discuss how to address sustainable development 
challenges and to prepare the ground for strategy renewal. 





Objective 1.2 - Increase the recognition of the importance of sustainable development by all those who come 
into contact with the Department 


General Target - By December 2000, contribute to making all Canadians and visitors learn about innovative 
ways to improve their living conditions 


Make all Canadian Heritage clients | A paper entitled The Social and Cultural Dimensions of Sustainable 

aware of sustainable development Development: Challenges and Opportunities, was presented to the 

issues by December 2000 first meeting of the Canadian Cultural Research Network in 1998; the 
paper was subsequently shared with other federal departments. 


Inform all participants at events The document Environmental Management and Monitoring for Sport 

associated with Canadian Heritage Events and Facilities: A Practical Toolkit, developed for Sport 

of sustainable development issues Canada, was distributed to the national sport community and to the 

and practices by December 2000 Federal/Provincial/Territorial Sport Committee. The toolkit was used 
by the organizers of the 1999 Canada Winter Games in Corner Brook, 
Newfoundland. The toolkit was also provided to the organizing 
committee for the 2001 Canada Summer Games in London, Ontario. 
Early discussions have taken place on ways to adapt this toolkit to 
other types of programs and events supported by the Department. 


During the conference organized by the World Bank in October 1999, 
Culture Counts (Florence, Italy), the Minister shared Canada’s views on 
the key role culture plays in sustainable development. 


The Department, via |’Année de la Francophonie, contributed $40,000 to 
the International Conference on Sustainable Development held in Halifax 
in the fall of 1999. 


General Target - By December 2000, encourage all clients who receive funding or assistance from the 
Department to undertake projects that are consistent with sustainable development 


Ensure that 50 percent (annually) of | Each sector has identified one individual responsible for overseeing 
capital projects supported by the application of environmental assessment requirements; Parks 
Canadian Heritage are consistent Canada currently provides training for these employees. 

with the principles of sustainable 

development by December 2000 





Table 2 Progress to date on implementing Goal 2 - Minimize the impact of the Department's day- to-day 
operations on the environment 


Objective 2.1 - Minimize consumption of resources in departmental day-to-day operations 


General Target - Reduce by at least 5 percent from 1997 levels overall consumption of resources in day-to- day 


operations by December 2000 


Specific Targets 


Reduce by 5 percent the amount of 
energy use at Les Terrasses de la 
Chaudiére by December 2000 


Reduce by 10 percent the amount of 
paper purchased in the National 
Capital Region (NCR) by the end of 
1999 


Reduce by 10 percent the amount of 
toner purchased in the NCR by the 
end of 1999 


Ensure that 80 percent of 
promotional material produced by 
the Department is “green” by the 
end of 1999 


Progress 


Specific accommodation guidelines adopted to limit the construction 
of closed offices near windows when retrofitting office space, 
maximizing as much as possible the use of natural light. 


Partially implemented; all correspondence from the Minister’s Office 
is two-sided; common printers all have duplexing feature; staff have 
been informed about the use of duplexing feature and a reminder will 
be sent shortly. 


Some offices have significantly reduced the size of some reports and the 
number of copies produced and distributed; clients are encouraged to visit 
the Department's Website for these documents. 


Partially implemented; some offices use recycled toner cartridges. 


The Department is increasingly practicing on-line distribution of its 
publications and practicing “on demand” printing of paper copies in 
an effort to avoid over-production. 
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Objective 2.2 - Ensure optimal use of resources in departmental day-to-day operations 


General Target - Increase by at least 5 percent from 1997 levels the Department's efficiency in the consumption 
of resources in day-to-day operations by December 2000 


Specific Targets 


Reduce by 50 percent solid waste 
generated at Headquarters by 
December 2000 


Ensure that 80 percent of new 
equipment purchases meet the 
generally accepted energy-efficiency 
standards beginning in January 1998 


Ensure that 80 percent of equipment 
that have power-save features have 
them turned on starting January 1998 


Ensure that life expectancy of goods 
is being considered in all equipment 
and furniture purchases, starting in 
January 1998 


Reduce by 10 percent the 
declarations to Crown Assets in the 
NCR by December 1998 


Achieve 10 percent less storage- 
space requirement in the NCR by 
December 2000 (250 m2 or more) 


Reduce by 5 percent the number of 
commuters who routinely use 
motorized single-passenger vehicles 
by December 2000 


Inform all clerks/travelers as to the 
availability of “green” hotels by 
December 1999 


Ensure that at least 25 percent of 
travelers stay in “green” hotels by 
December 1999 


Progress 


Pilot No-Waste project on floors 5 and 7, 15 Eddy St., Hull; 
implementation on other floors at Headquarters to be completed by 
end of Year 2000; some regional offices participate in similar 
programs in joint facilities with other federal departments and 
agencies. 


Green procurement is discussed as part of training on contracting 
and procurement. 


The sleep feature has been activated on equipment that has this 
function. 


Data not yet available. 


Data not yet available. 


Changes made since 1997-98 have resulted in a permanent 
reduction of approximately 15,000 m2 in warehouse space required 
by the Department and savings of $500,000 annually, as part of 
shared services initiatives with other federal tenants in common 
properties; also introduced “just-in-time” delivery of goods; other 
similar initiatives underway. 


Telework pilot projects assessed in some areas of the Department 
and results shared with other parts of the organization. 


A financial contribution was made to the preparation of an index of 
environmentally sensitive hotels. 


A financial contribution was made to the preparation of an index of 
environmentally sensitive hotels. 





APPENDIX B 


Horizontal Federal Activities in 
the area of the Social and 
Cultural Dimensions of 
Sustainable Development 


Federal departments with social mandates or 
activities have agreed to form the Social and 
Cultural Sustainable Development Working 
Group (SCSD) and through it, to pursue a 
horizontal and collaborative approach to 
exploring the broad theme of the social and 
cultural dimensions of sustainable development 
(SD) over the next three years. This theme is one 
of the eight horizontal themes identified through 
the activities of the Inter-departmental Network 
on Sustainable Development Strategies (INSDS) 
for the 2001-2003 iteration of departmental 
Sustainable Development Strategies (SDSs). 


Participating departments in this working group 
include: Canadian Heritage, Human Resources 
Development, Citizenship and Immigration, 
Health Canada, Indian and Northern Affairs, 
Justice, Solicitor General, Agriculture and Agri- 
Food, Natural Resources Canada, Foreign Affairs 


and International Trade and Environment Canada. 


Other interested departments may also choose to 
participate. 


As part of their activities within their 2001-2003 
Sustainable Development Strategies (SDSs), 
departments participating in the SCSD agree to 
undertake both a number of collective activities 
which will serve to explore more fully the broad 
social and cultural dimensions of SD and their 
policy implications, as well as specific project 
activities with SD related implications that are 
also of policy concern or interest given the 
mandates of individual departments. 


Over the period of the next three years, these 
activities will encompass the following: 


a) Conceptual activities relating to better 
defining, understanding and illustrating the 
social and cultural dimensions of sustainable 


development and their policy implications, 
through: 


* On-going work within the SCSD Working 
Group, with the Policy Research Initiative 
(PRI), Canadian Centre for Management 
Development (CCMD), and with 
interested external groups to explore and 
define the social and cultural dimensions 
of sustainable development and their 
implications for governments, 
organizations, communities and/or 
individuals. 

¢ On-going discussions within the SCSD as 
to how the social and cultural dimensions 
of sustainable development can be better 
understood and reflected in various 
departmental activities and initiatives. 

¢ Initiation by the SCSD of a broader 
discussion regarding the values and value 
base that will be needed to underpin and 
sustain the shift towards sustainable 
development with Canadian society and 
communities across the country. 

¢ Cooperation between members of the 
SCSD and the Office of the Commissioner 
of the Environment and Sustainable 
Development (CESD) to help develop a 
better collective understanding of the 
various social and cultural dimensions of 
SD and their implications for federal 
departments. 


In addition to these activities, the SCSD as a 
group will also endeavour to: 


¢ Support activities in the theme area of 
Sustainable Communities by exploring the 
social dimensions of integrated decision 
making at the community level and its 
importance to both sustainability and 
sustainable development at the community 
level. Work in this area may involve 
creation of SCSD sub-groups to focus on 
specific issues or areas of interest (i.e., 
encouraging greater citizen engagement in 
decision making; community based 
learning to support integrated decision 
making; SD dimensions of large urban 
areas, etc.). 
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b) 


d) 


¢ Encourage and participate in work on 
various indicators regarding the social and 
cultural dimensions of SD and sustainable 
communities in the context of the broader 
sustainability/SD indicators related 
activities to be undertaken within the 
theme area of Knowledge and Information 
to support SD in Canada. 


A workshop to be convened in the early 
summer or fall of 2002 with interested federal 
departments and invited external participants 
to discuss the broad issue of the social and 
cultural dimensions of SD and their potential 
implications; to help support the above 
activities of the SCSD and to assist in helping 
to defining the social and cultural dimensions 
of SD over the 2001-2003 period, to present 
research or findings from various 
departmental activities related to exploring 
the social or cultural dimensions of SD; and 
to suggest new avenues for research and 
departmental activities for follow-up. The 
participants, venue, and costs for such a 
workshop will be determined late in the fall 
of 2001. 


c) A re-commitment on the part of those 
departments with program or policy related 
responsibilities for Aboriginal peoples to the 
Gathering Strength initiative and to using it as 
the vehicle through which to pursue broad SD 
related principles, objectives and integrated 
decision making with Aboriginal Peoples and 
their communities. 


Specific departmental project activities in 
policy areas that are broadly related or linked 
to the social and/or cultural dimensions of 
SD, but which are also directly relevant to 
departmental policy interests. These projects 
will be initiated and managed by lead 
departments, with the voluntary participation 
of other interested SCSD departments on a 
project by project basis. These projects will 
also draw upon the SCSD as a group for 
input, direction and policy advice. 


Examples of these projects include: 


Exploring the labour market and social 
adjustment implications stemming from 
actions to meet Canada’s commitments to 
the Kyoto Accord and other related 
possible actions/interventions required to 
ameliorate global warming and climate 
change. (Lead: HRDC) 

Exploring the concept, nature and extent 
of “green employment” in Canada, its 
connections to SD; possible means to 
promote it over the medium term; and 
linkages between it and labour market, 
human resource development, and 
immigration policies. (Leads: 
HRDC/Citizenship and Immigration/with 
possible participation by Industry Canada) 
Further exploring the issues of population 
and demographic policy, and their impacts 
and implications on SD in Canada’s 
communities, and especially in large 
urban centres. (Lead: Citizenship and 
Immigration) 

Exploring the broad issue of social and 
cultural diversity and its implications for, 
and possible contribution to, SD. (Lead: 
Canadian Heritage) 

Focusing on the inter-relationship between 
social and economic factors in 
contributing to sustainable health and 
well-being of Canada’s on-reserve 
Aboriginal population and communities. 
(Lead: Health Canada/DIAD) 

Exploring in greater depth the strong 
linkages between social cohesion, the 
fostering of social capital, and the 
social/cultural dimensions of SD. This 
project will done with a particular focus 
on public security, crime prevention issues 
and policing issues for communities and 
groups, and their linkages to the theme of 
SD. (Lead: Solicitor General/possible 
involvement of Justice and other 
interested departments) 


If resources and workloads permit, other related 
activities may be included by individual 
departments or by the SCSD over the course of 
the 2000-2003 period. 
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